
INTRODUCTION



Goal: 
10% of the world’s vineyards 
farming regeneratively by 2035

Launched in 2022

RVF is a global non-profit focused on the adoption of 
regenerative farming practices by the wine industry.



“The RVF plays a crucial role as the 

only global organization dedicated to 

making regenerative farming 

practices scalable, credible and 

practical across the wine industry”

- Jancis Robinson, OBE MW
Patron of the RVF



SUPPORTERS

PARTNERS



REGEN AG DEFINED BY CALIFORNIA IN JAN 2025



RV Accelerator Hub

One Block 

Challenge

Regenerative 

Vineyard Directory

Initiatives



Hampshire, UK

ONE BLOCK 

CHALLENGE

The One Block Challenge gives

winegrowers a low risk, practical

way to try regenerative practices 

on a small scale in a supportive

community of peers.

Marlborough, NZPaso Robles, CA

Stellenbosch, SA



THANK YOU



THE ONE BLOCK CHALLENGE
NAPA

Caine Thompson, Trustee, Chair of Technical, The Regenerative Viticulture 
Foundation
Stephen Cronk, Founder and Chair, The Regenerative Viticulture Foundation
Jennifer Becker, The Regenerative Viticulture Foundation



THE PROBLEM: 
AGRICULTURE IS 
BROKEN



BUT THERE IS 
HOPE:
REGENERATIVE 
AGRICULTURE

A holistic farming system with a FOCUS ON OUTCOMES using regenerative practices 
to improve soil health, enhance biodiversity and increase carbon capture



HOW DO WE 
GO FROM 
HERE… 

…TO HERE? 



WITH A SINGLE STEP: 


6



2020 Trial site 5 acres side by side. Now expanded to 135 acres.  

Case Study: Paso Robles



Robert Hall Winery: Regenerative transition in started 
in 2020. 
PRACTICES INCLUDE:

Minimal till

Animal grazing

Cover cropping

Soil health focus 
- Compost

Synthetic free

Social fairness



KEY 
LEARNINGS

Nature responds quickly, 
if you let her 



Conventional Control Regenerative

PREHARVEST COMPARISON 2024



WHAT THE 
DATA SHOW 
5 YEARS 
LATER

• Organic matter increased by 70% 
(2.4% OM vs 1.4%)

• Organic Soil Carbon increased by 
74% (1.5% vs 0.86%)

• Additional 12.2t SOM
• Yields improved: 4 of 5 years 
• Average 5% yield increase 
• Average 7% increase cost per acre
• 30% premium paid for ROC 

grapes



WHAT ABOUT 
THE IMPACT 
ON WINE?

“With the 2024s it’s clear there is 
a significant improvement in 
quality when you compare the 
wines side by side (regenerative 
vs control)” -Amanda Gorter, 
Director of Winemaking, O’Neill 
Vintners



A GLOBAL CALL TO ACTION: 
1 BLOCK CHALLENGE





1. SIGN UP (link from postcard)
2. CHOOSE BLOCK (any size)
3. IMPLEMENT REGENERATIVE 
PRACTICES
4. MONITOR, MEASURE, 
REPORT
5. SHARE LEARNINGS



To join the 1BC Napa
Requirements:

1. Plant a diverse cover crop
2. Eliminate synthetic herbicide
3. Eliminate tillage in vine rows except to 

establish cover crop

+ One of the following: 
• Compost/Compost Biochar
• Synthetic free agrochemical program for 

pest/disease
• Graze the block with livestock
• Include pollinator species in cover crop
• Leave alternate rows seeded to pollinator 

mix standing all season
• Plant a hedgerow adjacent to the block
• Install songbird/raptor/owl/bat boxes



PRESENTATION TITLE

The benefits of being 
involved:

• Be part of a global movement
• Peer to peer support
• No enrollment cost
• Joint purchase power for 

cover crop seed, compost, etc
• Share equipment
• Accelerate learning through 

our global network

 



The One Block Challenge is now underway:

Paso Robles
New Zealand
South Africa
England
Texas

More regions and countries on the road map for 2026



The One Block Challenge™ gives 
winegrowers a low risk, practical 
way to try regenerative practices 
on a small scale in a supportive 
community of peers.

1bc@regenerativeviticulture.org

Learn more 
or enroll


